Presidential $1 Coin Users Group Forum Executive Summary

November 13, 2007

Page 5 of 5

Presidential $1 Coin
Users Group Forum
Thursday, July 12, 2007

Executive Summary

Overview

The Presidential $1 Coin Act of 2005 (Act) (Public Law 109-145) commemorates United States Presidents by requiring the issuance of four Presidential $1 Coins per year, in the order the Presidents served. Furthermore, the Act requires the Secretary of the Treasury and the Board of Governors of the Federal Reserve System to take steps to ensure that an adequate supply of $1 coins is available for commerce and collectors at such places and in such quantities as are appropriate. 

The Act provides that the Secretary and the Board of Governors shall consult with coin users groups no less frequently than annually, to accurately gauge demand for coins and to anticipate and eliminate obstacles to the easy and efficient distribution and circulation of $1 coins. The third coin users group forum, held on July 12, 2007, allowed the United States Mint and the Federal Reserve to have a dialogue with key stakeholder groups about the Presidential $1 Coin Program. Forum attendees included representatives of Federal agencies, transit authorities and the retail, vending, coin equipment, banking and armored carrier industries, and the Presidential $1 Coin Coalition. 

The Forum agenda allowed for interaction with attendees through Q&A sessions after the presentations and through two separate panel discussions.

General stakeholder feedback

Questions and general feedback from Forum attendees focused on key areas related to the Presidential $1 Coin: 

· Distribution and availability of the Presidential $1 Coins at depository institutions

· Lack of retail demand for coins

· Logistical issues related to coin orders

· Compliance issues for transit and federal entities

· Education and awareness among the general public

Coin availability

Attendees observed that, to date, demand seems to be driven primarily by collectors versus for transactional use. Some attendees felt strongly that many depository institutions still do not have the coins available, though other attendees noted that they had ordered and received the coins without any difficulties. A few depository institution and armored carrier representatives indicated that they are concerned about costs associated with warehousing coins for which there may be little demand.  Some attendees added that they would like a way for vendor operators and retailers to go to a bank to get an advance order of $1 coins.
Retail demand

Forum attendees noted a lack of demand among retailers for the $1 coins and expressed that retail merchants seem “neutral” about the form of cash that customers use, choosing a “wait-and-see” approach before they order them. Some retail representatives indicated that regular customer use and requests for the coins are needed before they would begin stocking them.

Logistical issues

Logistical issues, such as the weight of the bags and fees incurred from armored car carriers, continue to be seen as barriers. Several financial institution representatives suggested, and most participants agreed, that $1 coin release dates be publicized earlier and more widely, especially through mass media; this allows stakeholders to “build interest and demand” for the coins.

Compliance issues

Several transit and federal entity representatives indicated that they were unclear about the legislative requirements for compliance with the Act.  

Consumer education and awareness

Though some attendees agreed that acceptance of the Presidential $1 Coins may increase over time, they remarked that the United States Mint should enhance its outreach efforts. Some suggestions included:

· Leveraging the educational value of the coins to appeal to consumers

· Touting the benefits the coin has over frayed bills and four quarters to appeal to stakeholders

· Continuing to refer to the “choice” that coins offer since coins and currency will continue to co-exist

Some attendees asked the United States Mint to proactively address concerns about $1 coins being released without the incused edge lettering though public awareness strategies.  They also encouraged more public information about edge lettering on $1 coins.
Panel discussions

A morning panel discussion focused on the operational issues and barriers related to acceptance of the Presidential $1 Coins. Representatives from Key Bank and the National Association of Convenience Stores participated as panelists and addressed issues related to coin availability, the ordering process, and coin distribution. Attendees asked questions related to employee training, armored carrier fees, foot traffic, coin availability, and overall experience with the Presidential $1 Coins.

The focus of the afternoon panel discussion was marketing and publicity of the Presidential $1 Coin. Panelists from Harvest Foods, Huntington Bank and the American Public Transportation Association (APTA) provided insight into how they actively promoted acceptance and dissemination of the Presidential $1 Coins. Attendee questions focused on marketing and advertising, increases in sales/foot traffic, long-term programs, and the benefits and liabilities of the Presidential $1 Coin Program.

Breakout Sessions

The breakout sessions were designed to allow participants to comment on their experiences and perceptions regarding key issues affecting the acceptance and usage of the Presidential $1 Coins, from their unique industry perspectives.  Topics included:
· Operational barriers to accepting and dispensing $1 coins

· Training and preparing employees to accept the coins

· Lack of retail demand and consumer preference for the dollar note

· Communication from the United States Mint and the Federal Reserve about the program details

· Industry-specific collateral materials 

The ideas for consideration came from forum participants and will help the United States Mint and the Federal Reserve address the barriers to the efficient distribution and circulation of $1 coins.

Feedback—Retail merchants

· Issue: Overall, merchants have not conducted training related to the Presidential $1 Coin and there is a general lack of awareness in the industry.

· Ideas for Consideration:

· In addition to making training materials available to retail merchants, offer training seminars, either in person or via Web conference and other interactive tools. 

· Issue: The amount of electronic transactions is steadily increasing. In 2000, virtually no transactions in quick-service restaurants were made with a credit or debit card. Today, 37 percent of all small-dollar transactions are paid for electronically. The electronic card business is rapidly growing and may impact coin demand at specific retail locations.

· Ideas for Consideration:

· Acknowledge that electronic transactions affect the amount of cash needed in a location and that the amount needed is changing and communicate this to decision makers.  Use the distribution process effectively to ensure the correct amounts of coins are being delivered to individual retail locations.

· Issue: Consumer preference for the dollar note leads to a reluctance among cashiers to dispense the Presidential $1 Coin as change.

· Ideas for Consideration:

· Generate widespread awareness of the Presidential $1 Coins and their benefits. Emphasize the ease-of-use of coins and communicate the choice consumers have between the $1 bill and the $1 coin.

· Update training material messages to focus on convenience of the coins. Communicate to employees, and cashiers, in particular, how easy it is to handle the coins in daily transactions.

· Issue: The Presidential $1 Coins are not widely available, nor is there consistent customer demand for them.  Merchants will not order them without a clear benefit to their business.

· Ideas for Consideration:

· Develop a business case to express a clear business benefit for retail merchants to support the Presidential $1 Coin Program.

· Review and refine the distribution process. Encourage more communication between a retailer and its financial institution to ensure seamless execution.  

· Publicize the release dates well in advance so retailers can be better prepared. 

Feedback—Vending and Coin Equipment Manufacturers

· Issue: While the collateral materials are useful, they are not sufficient for vending purposes. Some forum participants indicated that the stickers are too large and not sturdy enough to remain on the machines.

· Ideas for Consideration:

· Update and redesign materials for vending machines. Moving forward, create industry-specific materials to better suit the needs of the industry. Make the stickers more durable for vending machines. Also, remove the arrow on the sticker because it limits where it can be placed on machines.

· Issue: There is a significant cost associated with retrofitting machines and a lack of incentive for the operators to do so. As it stands, the structure of the vending industry does not call for dispensing a $1 coin.

· Ideas for Consideration:

· Create an incentive for operators to retrofit machines. 

· Issue: Most vending machines are equipped to accept the coins; however, consumer interest and transactional usage of the coins remain low. 

· Ideas for Consideration:

· Execute an awareness campaign for consumers about the convenience of using $1 coins in vending machines. Machine operators believe that coins allow for more efficient, faster transactions, compared to paper money. Operators benefit because their experience is that bill acceptors require a lot of maintenance, but coin acceptors are lower maintenance and last longer. 

· Encourage financial institutions and retail merchants to increase efforts to support the coins in commerce. 

Feedback—Federal Entities and Transit

· Issue: The legislation states “all business operations involving coins or currency located on federal premises must have the capability of accepting and dispensing the Presidential $1 Coin in connection with those operations;” Several participants commented that it is not completely clear what this means. Additionally, the definition of a “business operation” is not clear. 

· Ideas for Consideration:

· Provide a clear interpretation of the law and the requirements for compliance.  

· Host a forum for federal entities to further discuss the meaning of the legislation and better understand the barriers.

· Use an integrated approach that engages vending and retail operators to facilitate compliance, since many of those activities on federal premises are operated by third parties.

· Issue:  There is an overall lack of awareness in the transit industry, and a lack of incentive to actively participate. The structure of the fare system does not promote $1 coin usage in commerce. Instead, there is no opportunity to spend the coin and it becomes a closed loop system.

· Ideas for Consideration:

· Engage retail merchants in and near transit locations to promote use of the Presidential $1 Coin. If vendors in proximity of transit locations accepted and dispensed the coins, this would help push the coins into commerce instead of remaining a closed loop system. 

Feedback—Financial Institutions, Armored Carriers, and Presidential $1Coin Coalition

· Issue: Some participants from the Presidential $1 Coin Coalition commented that some financial institutions and armored carriers may not have a clear understanding of the distribution process and the ordering requirements.

· Ideas for Consideration:

· Refine the communication process with financial institutions. Provide dates of coin releases further in advance and display more prominently on websites to assist far-reaching branches and locations that may require special shipping.

· Determine if financial institutions are interested in posters that publicize the release dates of coins, including both the bank release date and the public release date.  Provide the materials if interest exists.
· Issue: Some financial institutions don’t see the Presidential $1 Coin as a benefit to their bottom line or the benefit of working with retailers to get the coin into circulation.

· Ideas for Consideration:

· Offer a clear financial institution incentive to support the Presidential $1 Coin Program. Financial institutions need to understand the benefit of working with retailers to get the coin into circulation.
· Issue: From the standpoint of some financial institutions, the public relations campaign does not maintain consumer interest in the long run.

· Ideas for Consideration:

· In response to a description of an integrated marketing campaign developed by the United States Mint to maintain consumer and business interest in the program, participants were generally supportive. Consider an advertising program to further publicize coin release dates.

· Work with financial institutions to publicize the educational component of the program. 

· Issue: While the collateral materials are good for raising awareness, they are not sufficient and the terms of use are too restrictive to increase circulation of the coin.

· Ideas for Consideration:

· Create additional materials for financial institutions to use in their branches. These materials should be more electronic in nature, such as screen savers and mouse pads, for example. The materials also should allow for company-branded materials/personalization and there should be more flexibility in the conditions of use for United States Mint materials.

Conclusion

The July 12, 2007 Coin Users Group Forum allowed the United States Mint and the Federal Reserve to consult with key stakeholder groups to gain a better understanding about barriers and stakeholder needs, obtain feedback on issues, and consider ways to improve distribution and circulation of dollar coins.  The United States Mint and the Federal Reserve will continue to work collaboratively with stakeholders to improve their processes and gather feedback and suggestions about overcoming barriers to circulation to enhance the Presidential $1 Coin Program.
